




















Accommodations will be made by directors, coaches, and administrators to 
allow students to participate in more than one activity during the same season 
if that is important to them. This means that reasonable efforts will be made to 
avoid scheduling conflicts with rehearsals/practices and 
competitions/performances, particularly where the greatest numbers of 
students are likely to be impacted.

Coaches and directors at AHS make a conscientious and visible effort to 
promote the well-being of individual students and not focus exclusively on 
winning championships, awards, or other accolades. This means that 
coaches/directors will support students who desire to participate in multiple 
after-school activities rather than discouraging participation in another activity 
because it might mean spending less time on the activity that the coach or 
director personally oversees. 

Although reasonable efforts will be made to avoid conflicts between 
after-school activities, where conflicts still occur, coaches/directors will have 
flexible policies in place that allow for "give and take" between conflicting 
activities and do not penalize participants for having to make occasional 
compromises.

Multi-activity Participants
American Heritage School offers a wide range of after-school programs to enrich 
student learning and growth in a variety of areas including athletics, fine arts, 
clubs, and other specialties. How do we respond to a student whose interests 
extend beyond a single extracurricular activity? We encourage these desires, and 
we recognize the resulting well-roundedness as a form of excellence (every bit as 
laudable as the excellence that comes from focused investment in a single 
pursuit).
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Exclusivity – When students practice 
or perform with an extracurricular 
group, we want them to feel like 
they are part of that group. When 
they arrive to practice and perform 
with a curricular group, we want 
them to feel like they are part of that 
group. Students should maximize 
their social potential in all settings, 
not artificially narrowing their 
relationships in one setting because 
of outcomes attained in another. 
For this reason, students are not 
allowed to wear extracurricular 
apparel that would distinguish them 
from the curricular group during the 
curricular day. Instructors, in an 
effort to promote unity among their 
extracurricular group, should not 
employ measures that undermine 
unity of curricular or other groups.

Staled Progression – When we 
celebrate a student’s accomplishments, 
we should focus primarily on their 
progress relative to eternal standards 
(and not relative to temporary 
opponents). They should be pleased 
with that progress while maintaining 
in mind that they have not yet arrived; 
there is still a lifetime and even an 
eternity of progress (and joy) still 
ahead. When we instead promote 
celebrity status, we give a student the 
false sense that they have arrived, and 
when the excitement fades with time, 
that student may struggle to 
determine where to focus next. We 
are not just producing great singers, 
violinists, dancers, or short stops—we 
are molding children of God whose 
divine potential overshadows any 
temporary acclaim the world can 
provide and whose missions extend 
well beyond the performance stage or 
the playing field.

1. 2.

Celebrate v. Celebrity
Extracurricular activities typically culminate with performances where attention is 
given to excellence. Excellence should be celebrated for what it represents and 
with caution to avoid the formation of celebrity status. When a student or a group 
adopts a sense of celebrity status, at least the following two problems can follow:
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“Your mortal body is the instrument of your mind and the foundation of your 
character.” Patriarchal Blessing of Pres. Boyd K. Packer

Coaches
Our self-government is tested in certain ways on the athletic field or court that are 
unique from other categories of extracurricular activity. As such, coaches, in 
addition to following the Dos and Don’ts listed in the Instructors section above, 
should observe the following:

Do: 
1.

2.

3.

4.

5.

Athletics Principles & Practices

Try to win, but make sure you win at things that matter most. Everyone loves 
associating with a winning team and a winning spirit. But even more than 
winning, try to win the deeper and more significant “championships” of honor, 
hard work, and grace (i.e. the standards that will remain relevant even after this 
life). Grace is not weakness. It is the ultimate strength, and is demonstrated as 
much (if not more) in being humble winners as in being patient losers.         

Stand up for your students and be passionate advocates for them, but never 
(ever) let your passion cross into the realm of anger, frustration, or aggression 
(physical or emotional) – not with referees, not with opposing coaches, and not 
with players.  

Protect your players. There is a right and wrong way to do this. You might think 
physical or verbal confrontation with a player or coach from another team is 
protecting your player, but usually (almost always) it’s just trying to protect your 
own ego. And it’s very unimpressive to most who are watching. Remember that 
how you treat others (including “enemies”) will always be viewed by your players 
as how you might treat them. This is one of the hardest injunctions in all of 
world religion: “Love your enemies.” Don’t just tolerate them. Don’t just play 
them and get out of the gym. Love them. Honor them. Serve them. Christ 
forgave and loved those who went out of their way to treat him unkindly, 
unfairly, and abusively. Does our conduct toward the opposing team, the 
opposing coach, and the opposing fans evidence our discipleship of Christ (or 
draw it into question)?

Confront parents and fans about unacceptable behavior, or at least 
communicate it to administration. Your players will learn volumes watching you 
gracefully invite parents and fans to model the same sportsmanship and 
Christian character that you expect from your team. 

And when you make a mistake, or give an offense, or fail to be the example of 
Christian character that we expect, do apologize for your behavior. Apologize in 
front of the entire team. It will teach them one of the most important character 
traits of all: repentance.    
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Fans
Instilling a culture of energetic but also respectful support from fans and 
audiences is one of the most complicated culture-management responsibilities we 
have. It is a shared responsibility, and requires focus from ALL stakeholders in a 
program: administrators, coaches, conductors, guests, and students. 

The best way to encourage (and 
change) expected behavior is through 
positive reinforcement. Take every 
opportunity we have when speaking 
with parents, students, and fans to 
thank them for specific instances of 
mission-aligned support and good 
sportsmanship. When necessary, 
make it known that we do not tolerate 
offensive or overly aggressive 
behavior from fans. No matter how 
mission-aligned our culture is in our 
departments or teams, it is very 
difficult to separate ourselves from 
the reputation that our fans and 
supporters build when they attend our 
games and concerts. A few early and 
consistent instances of private or even 
public confrontation of fans by a coach 
or an administrator to invite better 
behavior will send strong signals 
throughout the fan base for the 
remainder of the year.

But our fans should not just focus on 
the “thou shalt nots” of improper fan 
culture. They should rather be 
habitual in various “thou shalts” that 
go beyond tolerance and civility to 
achieve the higher virtue of love for an 
honored guest. AHS fans should take 
note of what one football fan said 
about the Notre Dame football 
stadium home crowd: “I speak for all 
Notre Dame fans when I say that we 
would rather kill our opponents with 
kindness than make them feel 
unwelcome.”

Don’t: 
Don’t convey signals that winning games is our only (or our primary) goal. Our 
message as coaches can (and should) certainly include winning, but our focus 
must remain first and foremost about character: effort, humility, obedience, 
sportsmanship, dignity, grit, etc. 

Don’t encourage cheering for someone else’s loss, missed basket, etc. In fact, 
actively discourage it, and applaud the excellence in the opponent.

1.

2.
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Referees
Our athletes will graduate from these experiences and enter a world that has no 
shortage of polarization and contempt. Among our educational tools, there is 
perhaps no better proving ground for learning how to conduct ourselves as 
Christians than the encounters our students will have with referees. Coaches must 
set the tone for respect of referees, and they must hold athletes accountable to the 
same standard. Coaches should teach (and model for) their athletes the following:

Always treat referees with the highest and sincerest respect.

Referees are human. They have unconscious biases. They make mistakes. So do 
you, and so will we all when put in similar situations. Afford them the patience 
you would hope to receive.

Bystanders (coaches, athletes, and fans) assume a physically different space 
than the referee. Therefore, what the bystander sees from their vantage point 
is different from what the referee sees from his vantage point (and it is more 
likely that the untrained bystander got it wrong than the trained referee 
triangulating with their fellow officiators).

There is no game, no performance, 
and no trophy so important that we 
can afford to let our students and 
families seeing us publicly 
disrespecting or shaming another 
human being to get a trophy. One of 
the most subtle and tempting lies that 
the great adversary tries to get us to 
believe in life is that we can somehow 
get what we want by making someone 
feel badly. Please do not try that 
approach with referees. Poor 
treatment of other people will almost 
never accomplish what you hope, and 
if it does get a result that you like in the 
short term, it will almost always come 
back to haunt you later. 

There is a proper time and manner in 
which to question a referee’s decision. 
That time and manner is almost never 
during the active course of play, and it 
is absolutely never in a manner that is 
intended to belittle or embarrass the 
referee. Coaches who attempt to 
make a referee feel badly about a call, 
or who intend to insult, belittle, or 
embarrass a referee, are poor models 
for students, and will rarely be 
retained as coaches at AHS.  
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Choreography
The American Heritage honor code 
incorporates by reference the 
standards taught in the For the 
Strength of Youth pamphlet.  
Instructors and students should be 
familiar with, refer often to, and make 
choreography decisions consistent 
with the Music and Dancing standard 
(FSOY, page 22).

Music Selection
The American Heritage honor code incorporates by reference the standards 
taught in the For the Strength of Youth pamphlet.  Instructors and students should 
be familiar with, refer often to, and make music selections consistent with the 
Music and Dancing standard (FSOY, page 22).

Instructors should extend their deliberations beyond simply distinguishing 
between music that is inappropriate and music that is appropriate. Appropriate 
music comes in multiple degrees of goodness. Given that there is limited time with 
which to influence students and audiences, instructors should, subject to the 
interests of variety and balance, select the most edifying music possible. The 
students will have so much repetition with the song choices that their memories 
and behaviors will be influenced by the tunes and words for years to come—as 
much as we can, let’s stock their memory bank with the very best, most-edifying 
influences.

“[Enter inspiring quote or scripture reference].” Citation

Dance instructors should model for 
students choices that are consistent 
with these standards. As students 
become more experienced and are 
responsible for their own 
choreography, they should be familiar 
enough with both the standards and a 
careful approach to choreography 
that they make appropriate decisions 
on their own. Dance instructors 
should intervene and assist early in 
these moments when additional 
guidance is warranted.

Dance Principles & Practices
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Choreography
The American Heritage honor code 
incorporates by reference the 
standards taught in the For the 
Strength of Youth pamphlet.  
Instructors and students should be 
familiar with, refer often to, and 
make choreography decisions 
consistent with the Music and 
Dancing standard (FSOY, page 22).

Dance instructors should model for 
students choices that are consistent with 
these standards. As students become 
more experienced and are responsible 
for their own choreography, they should 
be familiar enough with both the 
standards and a careful approach to 
choreography that they make 
appropriate decisions on their own. 
Dance instructors should intervene and 
assist early in these moments when 
additional guidance is warranted.

“[Enter inspiring quote or scripture reference].” Citation

Plots & Themes
The American Heritage honor code incorporates by reference the standards 
taught in the For the Strength of Youth pamphlet.  Instructors and students should 
be familiar with, refer often to, and select material or improvise scenarios whose 
plots and themes are consistent with the Entertainment and Media standard 
(FSOY, page 11).

Instructors should extend their deliberations beyond simply distinguishing 
between plots and themes that are inappropriate and those that are appropriate. 
Appropriate plots and themes come in multiple degrees of goodness. Given that 
there is limited time with which to influence students and audiences, instructors 
should, subject to the interests of variety and balance, select the most edifying 
plots and themes possible. The students will have so much repetition with the plot 
and theme choices that their memories and behaviors will be influenced by the 
songs, scenes, dances, lines, and emotions for years to come—as much as we can, 
let’s stock their memory bank with the very best, most edifying influences.

Drama Principles & Practices
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Music Selection

Instructors should extend their 
deliberations beyond simply 
distinguishing between music that is 
inappropriate and music that is 
appropriate. Appropriate music 
comes in multiple degrees of 
goodness. Given that there is limited 
time with which to influence students 
and audiences, instructors should, 
subject to the interests of variety and 
balance, select the most edifying 
music possible. The students will have 
so much repetition with the song 
choices that their memories and 
behaviors will be influenced by the 
tunes and words for years to 
come—as much as we can, let’s stock 
their memory bank with the very best, 
most edifying influences.

The American Heritage honor code 
incorporates by reference the 
standards taught in the For the 
Strength of Youth pamphlet.  
Instructors and students should be 
familiar with, refer often to, and 
make music selections consistent 
with the Music and Dancing 
standard (FSOY, page 22).

“The final aim and reason of all music is nothing other than the glorification of God 
and the refreshment of the spirit.” Johann Sebastian Bach

Music Principles & Practices
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